HISTORY OF THE CLAY COUNTY

BONDED TRANSPORTATION PROGRAM

October

County Identified Major Roadway Bonding
Projects (Critical and Deficient)

April
Owner's Representative
Advertisement

October

WGI Developed Preliminary
Engineering Documents for CMAR
Projects (Survey, Environmental, Pond
Site and Right of Way Reports) and
Design Build Criteria Packages for the
Design Build Projects (Conceptual
Plans and Permits)

January

CR 218 Design Build Project 1
Advertisement

March

CMAR #1 Design Consultant
Advertisement

May
CMAR #1 Construction
Advertisement

July

CMAR #1 Design Consultant
GAI Brought on Board
(Projects 3 & 4)

September

CMAR #1 Contractor
(KISC) Selected

February
CR 216 DB Firm Selected (SCC/RS&H)

October

CMAR #1 - CR 739B (Sandridge Rd.)
GMP Accepted

—%

—
—

—
—¢

i

‘_

—

—é
—

—
*——

—
H

March

$129M Bond Approved by the
County Commission

September

WGI brought on Board as
Owner's Representative

November

Clay County Dashboard
Published for Public Awareness
of the Program

December

CMAR #2 Design Consultant
Advertisement

February

CMAR #?2 Construction
Advertisement

April

CR 218 DB Firm Selected

June

CMAR #2 Design Consultant
(Jacobs) Brought on Board
(Project 2, 5, and 6A)

August

. CMAR #2 Contractor
.' (SCC) Selected
— October
. CR 216 (Cathedral Oak Parkway)
. DB Project 6B Advertised
&— January
_6 CR 216 Submitted USACE Permit
®— March - Sept.
: Develop Plans for GMP
_.
&— October
: CR 216 Early Works Plans
: Released for Construction

WORK IMPACTS &
CHALLENGES

Covid Started

Escalating Price of
Commodities

- Asphalt

- Aggregate
Concrete
Steel

Petroleum
Products

Permitting (State vs Feds.)

Lack of Wetland
Credit Availability

U.S. District Court
Injunction On All
State Permitted
Projects

No. 1
CR 218

$26.7M

TOTAL: $179.8M

October 2023
CR 218 SJIRWMD Permit Issued

November 2023
CR 218 USACE Permit Issued

November 2023
CR 218 (1) Re-advertised as a
Conventional Project

April 2023

CR 218 SJRWMD Permit Issued
August 2023

CR 218 USACE Permit Issued
October 2023

CMAR #2 Proj. No. 2 CR209 GMP
Accepted SCC

February 2023

CMAR #1 - CR 209 (P3-Russell Rd.) GMP Rejected
and Project Divided into Three Phases - A, B, and C
November 2023

CR 209 (3A) Operational Improvements Bid Accepted
CR 209 (3B) Sandridge Realignment GMP Accepted
December 2023

3A SJRWMD Permit Exempt

April 2024

CR 218 (1) Awarded to ACCI
and Notice to Proceed for
Construction Start Issued
to ACCI

January 2024

CMAR #2 Proj. No. 2 CR 209
Notice to Proceed for
Construction Start Issued
to SCC

February 2024

(3A) Operational Improvements
Notice to Proceed for Construction
Start issued to Kirby

March 2024

(3B) Sandridge Realignment Notice
to Proceed for Pre-mobilization
issued by KISC

January 2023 March 2024

CMAR #1 - CR 739B (P4-Sandridge Rd.) CR 739B Construction

Notice to Proceed for Construction Underway 50% Complete

Start Issued to KISC

February 2023

CR 739B SJIRWMD Permit Issued
June 2023 April 2024
90% Plans Submitted GMP Rejected. Project Phased
July 2023 to a Later Date

SIRWMD Permit Issued

January 2023

CR 216 Revised Definition of
‘Waters of the United States
(WOTUS)' Federal

March 2023

CR 216 SJRWMD ERP Issued
WOTUS Rule in Effect
Resulting in AJD Delay

April 2024

June 2024

July 2024

CR 216 U.S. District Court Issued Injunction
Halting the 2023 WOTUS Rule Effecting 24 States

July 2024
USACE Original Permit Issued

September 2024
90% Plans Submitted

CR 739B (P4-Sandridge Rd.)
Construction Completed and
Accepted by the County

October 2025
CR 218 Construction
Underway 50%
Complete

March 2025
CR 209 Construction

July 2026

CR 218 (1) Construction
Completion and Acceptance
by the County

October 2026
CR 209 (2) Construction

Underway 50% Complete Completion and Acceptance
by the County
July 2024 June 2026

3B SIRWMD Permit Issued

August 2024

3A Construction Completion
September 2024

CR 209 (3B) Sandridge
Realignment Construction
Completion and Acceptance
by the County

3B USACE Permit Issued 3B
Construction Start (NTP 2

Issued) RFC

July 2025

March 2025
CR 220 Project Re-design
for New Pond Location

March 2025
GMP Rejected and Project

Divided Two Sections East
and West of Railroad

CR 216 AJD Changed to PJD and Routed
Application to Office of Counsel

CR 216 USACE Issued Permit/Construction Start

CR 216 Construction Underway 50% Complete

September 2025
CR 216 (6B Cathedral Oak Parkway) Construction
Completed and Accepted by the County

CR 216 Construction Completion
DBIA FL Region Merit Award for CR 216
(6B Cathedral Oak Parkway)

May 2026
USACE and SJRWMD Permit
Modification Issued

June 2026
CR 220 Final Plans S&S and
Project Shelved

March 2026

Permit Modification Re-Activated
Permit Routed for Approval
Awaiting Final Permit

May 2026

Permit Modification Issued

June 2026
CR 315 Final Plans S&S and Project Shelved

March 2025

October 2025

PROGRAM STATISTICS:

1. Cost: $179.8M

a. Construction: $130.5M

b. Owner’s Rep: $21.0M

c. Land Purchase: $9.9M

d. Design: $8.7M

e. Others: $9.7M
2. Lane Miles: 32.6 (11.5 Miles)
3. Asphalt: 56,209 Tons
4. Excavation (Cut): 651,086 CY
5. Embankment (Fill): 557,269 CY
6. Concrete: 63,812 SY
7.Sod: 607,633 SY
8. No. of Stormwater Facilities: 24
9. Manhours Worked: 680K

LEGEND:

ACCI: Anderson Columbia Co. Inc.

AJD: Approved Jurisdictional Determination
CMAR: Construction Manager at Risk

CR: County Road

DB: Design Build

DDB: Design Bid Build

ERP: Environmental Resource Permit

GMP: Guaranteed Maximum Price

GAI: GAI Consultants

Jacobs: Jacobs Engineering Group, Inc.
Kirby: Kirby Development

KISC: Kiewit Infrastructure South Co.

PID: Preliminary Jurisdictional Determination
RFC: Release for Construction

RS&H: Reynolds, Smith & Hills

S&S: Signed and Sealed

SCC: Superior Construction Company
SJRWMD: St. Johns River Water Management
District

USACE: United States Army Corps of Engineers
WGI: WG], Inc.
WOTUS: Waters of the United States
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