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Clay County Library System 
 
Long Range Plan: 2025-2028 
 
The Clay County Library System supports lifelong learning for all citizens while enabling 
workforce and economic development. Our goals include building and enhancing 
community connections, increasing awareness of the County’s libraries and resources, 
and improving organizational health. The Library System is focused on service, literacy, 
innovation, collections, community, and staff. 
 
The Clay County Library System is dedicated to providing free access to information for 
all citizens of the County. In both the physical and virtual libraries, the Library System’s 
role is to provide products and services that expand knowledge and increase skills. The 
Library System offers programs, online content, and community meeting, study, and 
gathering areas. Patrons have convenient access to electronic resources as well as 
opportunities for discovery through innovation technologies. We strive to provide 
resources that will inform, connect, and inspire our library users. 
 
 
Our Organization 
 
The Clay County Library System functions under the governing authority of the Clay 
County Board of County Commissioners and serves the population within the 
geographic boundaries of Clay County. 
 
Governing Board – Clay County Commissioners 
 
District 1 – John Sgromolo 
 
District 2 – Alexandra Compere 
 
District 3 – Jim Renninger 
 
District 4 – Betsy Condon 
 
District 5 – Dr. Kristen Burke 
 
 
Demographics 
 
Year 2023 2025 2030 2035 2040 2045 
Population 231,042 238,500 254,500 267,900 276,900 284,200 

*Projections of Florida Population by County, 2025-2050, with Estimates for 2023.  
https://bebr.ufl.edu/wp-content/uploads/2024/01/projections_2024.pdf 



Financial Resources 
 
Funding for the Library System comes from a combination of local government funds 
and Florida State Aid to Libraries. 
 
 
Administration of the County Library System 
 
Administration is vested in the Director of Library Services under the direction of the 
County Manager. 
 
 
Library Management Team 
 
Mary Canfield  Director of Library Services 
 
Melissa McNicol  Assistant Director, Library Support Services 
 
Oneka Samet  Assistant Director, Programming, Activities, & Outreach 
 
Kathryn Jackson  Manager, Fleming Island Branch 
 
Tiffani Pearson  Manager, Green Cove Springs Branch 
 
Mikaeli Coleman  Manager, Keystone Heights Branch 
 
Kyleen Knight  Manager, Middleburg Clay/Hill Branch 
 
Jason Black   Manager, Orange Park Branch 
 
Kim Rigdon   Administrative Assistant 
 
 
Staff 
 
There are 53 FTE’s in the Library System, seven of whom are librarians with a Master’s 
Degree in Library Science. Staff members are all employees of Clay County. 
 
 
 
 
 
 
 



Facilities 
There are 5 Library locations with the Library Administration located in the Fleming 
Island Branch. These facilities have a combined square footage of 70,510 or 
3.051826075 square feet per capita. 
 
 
Orange Park    28,221 sq. ft. 
 
Fleming Island, Headquarters 27,210 sq. ft. 
 
Middleburg/Clay Hill 6,000 sq. ft. 
 
Green Cove Springs  5,513 sq. ft. 
 
Keystone Heights   3,566 sq. ft. 
 
 
Clay County Strategic Plan Priorities 
 
Community Health & Safety 
 
Economic & Community Development 
 
Good Governance 
 
Infrastructure 
 
Quality & Balance of Life 
 
 
Library System Goals 
 
To maintain and develop a variety of library collections and services to meet the 
community-based library needs of all its citizens in a friendly, professional, and 
courteous manner. 
 
Goal #1: Service 
 
Provide free and equal access to educational, cultural and informational services for all 
ages. Increase library programs and participants in accordance with the Clay County 
Strategic Plan. Provide prompt, objective, confidential and knowledgeable responses to 
requests for assistance from the community. Require a minimum amount of training for 
all staff of 24 hours for part-time and 40 hours for full-time in order to model exceptional 
library service through a well-trained and committed professional and para-professional 
staff. Expand public service hours assuring effective and adequate service for members 



of the community. Partner with MIS to update or replace computers on a regular basis 
to ensure access to the community.   
 
Goal #2: Literacy 
 
Support youth by encouraging reading as a tool for learning and discovery. Prioritize 
early literacy to develop lifelong readers and prepare children for school, including Baby 
Bookworms program at birth.  Provide caregivers with literacy activities that support 
development for youth and encourage reading through collections and innovative and 
exciting programs, such as 1000 Books Before Kindergarten. Support literacy by 
offering educational and reading readiness programs for all ages. Provide information 
literacy resources for the community for financial, workforce development, health and 
other subject areas. Provide programs and resources that support development of 
digital literacy and promote online learning.  
 
Goal #3: Innovation 
 
Provide support to people of all ages for learning and creating in a variety of ways 
including technology classes, one-on-one technology appointments, STEM programs 
for all ages, self-directed and online learning and discovery as well as creating through 
our digital, and fabricating Creation Space. Conduct surveys to build new programs for 
a variety of ages and assess the effectiveness of current programs. Collaborate with 
community business and non-profits for planning and execution in an effort to offer 
topics beyond the scope of current library services.   
 
Goal #4: Collections 
 
Maintain and enhance physical and online collections with an emphasis on reading 
materials, research services, and eResources. Conduct patron surveys to better identify 
collections that are in high demand for development. Follow collection development 
policy to ensure a broad and relevant collection for informational, educational, and 
recreational purposes for patrons of differing ages, ethnic groups, lifestyles, and points 
of views.  Create a “Library of Things” to further serve the community’s needs.  Monitor 
circulation reports, interlibrary loan reports and professional journals to identify user 
trends. Provide guidance for staff to assist with development and strengthening of 
collection through collection maintenance, inventory, weeding and purchasing.   
 
Goal #5: Community 
 
Communicate with our community openly with a goal of improving services, collections 
and community engagement, including creating an updated Library Strategic Plan. 
Increase library usage through marketing to new community members, businesses, 
organizations and other County departments to increase awareness of the library. 
Improve online library resources and introduce those resources to the community. Offer 
cultural and educational programs to provide individuals with social as well as 
educational opportunities.   



Goal #6: Staff 
 
Celebrate teamwork and assure staff effectiveness by supporting our professional and 
paraprofessional team and community partners. Recognize staff contributions and 
provide avenues for professional development. Ensure an environment that provides for 
constructive feedback and methods for career development and work-life balance. Work 
toward developing a group of volunteers that can expand the capacity of staff and 
strengthen community support. Encourage staff to bring forth new ideas for services, 
resources and programs.   
 
Goal #7: Facilities 
 
Provide well-maintained, safe and welcoming facilities that provide gathering, studying, 
and reading spaces and easy access to materials and assistance. Enhance and provide 
additional spaces for community members to meet, both formally and informally.   
 
 
  
 
 
 


